Lakeside Medical Centre

Patient Participation Group

Minutes of Meeting held on 5th August 2014
Perton Library 5.00pm

Present:
Brian Morris (Chairman)


Machiel Lindenbergh



Jan Playford



Barbara Boxley



Simon Taylor



Nick Jarvis



Jane Oakley



Chris Parry 


Kelly Marsh (Practice Manager)



Jackie Wedge (Minute Taker)
	
	Actions

	1. Apologies
Pat Pitt

Claire Wheeler

2. Minutes of Previous Meeting
Read and approved by everyone present.

3. Matter Arising
KM informed the group that a new Nurse, Michelle, would be starting at the surgery on 1st September.  Michelle has come from a hospital environment and has never worked in general practice before so will be attending various training courses.  Meanwhile Sue has agreed to stay on doing her Wednesday late night and Michelle, Diabetic Nurse, will also be helping out doing extra hours.

4. Patient Participation Enhanced Service
(a) Third item for Review;  

KM suggested that the third item for review could be reducing DNA’s.  This is a big problem in the practice (407 DNA’s in the period from April to June) and the group were asked for suggestion on how to tackle the problem.  

It was suggested that KM did a search to establish whether there is a trend, i.e. a certain age, gender of the people regularly missing appointment, time between booking the appointment and the appointment itself.  Whether most appointments missed are with the Nurses or Doctors.

It was suggested that a large notice be put up in the waiting room.  Also a notice in the Practice Newsletter, Perton Pages, on the back of prescriptions and to write to people with multiple DNA’s i.e. three or more within a set period.  It was agreed that the marketing should be targeted therefore, this would be reviewed at the next meeting.

(b) Update from Appointments Meeting

KM gave an update on the meeting held with the Doctors, Emma and two members of the PPG.  Ways of improving the appointments system were discussed. It was decided to redesign the urgent appointments system so that patients weren’t sitting in the waiting room for long periods of time which is the case with the present system.  It was decided to open up 6 urgent appointments the day before (two per Doctor), to have 6 urgent appointments in the morning and 13 in the afternoon to be done by the GP on call.  This should help with capacity and waiting times, to be done for a three month trial period to be reviewed at the end of the three months.

(c) Action Plan for Three Key Priorities

It was decided that KM would create the action plan for the other two areas of priority (below) and distribute it to the group.

· Reduce the time waiting in the surgery for your appointment

· The redesign of the urgent appointment service

5. Friends and Family Test Guidelines
KM explained to the group that the Friends and Family Test replaces the Patient Survey which has been used in the past.  Each patient will be asked two questions; “would you recommend friends and family to register with the surgery” and the second would be a free text.  KM suggested the installation of a Touch Screen on which patients could book themselves in for appointments and at the same time answer the questions.  

6. Any Other Business

A member of the group suggested having music playing in the waiting room along with messages about the surgery.  KM said that it had been looked into before but deemed not practical as a Radio Licence is required.

KM told the group that she would be putting in a bid for an extension to the surgery, to include four new consulting rooms.  

BM said that he wasn’t able to go to the next District Meeting as he would be on holiday and asked for a volunteer to attend in his place.  Nick Jarvis said that he would go.

KM told the group that Dr Iklaki, our new Registrar, was due to start this week and Dr Kamran would be moving on.    
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